A Strategy for Success

Service response to JBGM’s RFQ-LLP-888
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Milk Run
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Generate Pus
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A2 2 [ 1509000 serial -
"R and correction,
~tive action

Generating pus from SAP and sending LLP
Communicate with LLP if modification rer
Sending the agreed pus to LLP
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Generate SSU

Inform LLP Shipping Schedule Updat-

113

Generate pull
notice

Use PCR and 5-why to invest root cause of
problem response and resolution, customer
complaints.

Take short/long term countermeasure to correct
and follow-up verify.

Sorted kanban card and return to
Inform LLP pulling signal in a des’
receiving parts #, quantity, tim

= SR

121

International
shipment tracking

EDI order information from JP
Tracking of international shi’
EDI/manual order status fr/

Periodically internal audit to verify whether
quality activities and result comply with
operation manual documents and check
efficiency, other than daily measurement.
Bi-annual audit scheduling and plan
Conducting audits and management review

AV

EDI/manual location of o
carrier/ LSC
Monitor supplier confor

122

Domestic shipment
tracking

EDI order information fr
Tracking of internation
EDI/manual order stat
EDI/manual location
Monitor supplier conf

fF AL E 2R fE 2

123

Pus verify and sent
to supply

Verify the RDC windc
modification suggest
Sent the agreed Pus

131

CY management

Minimization of conte
Inspection of inbounc
damage
Management of CY y.
Manage container tap

T fF /£ & #t %

141

Parts ready and
Pickup guide

Make sure order part re
Make sure right quantity

( A $51S0-9002

Establish and maintain process of damage-free
methods of handling, designated storage area
to prevent deterioration and ensure the
protection till delivery destination.

Use control chart, histograms, frequency
distribution in-process for monitoring and
sontinuous improvement

dentify the need of Personnel safety protector
acking accidents and near misses

oot cause analysis

>rocess/procedure improvement and
mplementation

Recording the transportation milestone
Monitoring the receiving/ shipping window time
Work wall at each functional area in RDC (i.e.
Repackaging, office)

5s site management

Guide trucker to right doc .
Damaged parts rejection/

Continuous process designed to reduce costs,
improve velocity of parts, improve efficiencies

Damaged goods reporting

A 7/odl

Inbound container
notification

A} .
improvement SZ /fti:)
EDI/on-line tracking of loads cc .

overseas with LSC
Notification of customs clearance

Identify training need and plan based on
performance and job requirement.
Scheduling, provide and/or coordinate training
for employees and suppliers

Tracking training program

ASN sending

L7 2

Booking space

© .

Placing booking for outbound loads with nance N

carrier
AdVvising RDC of carrier, cutoffs, booking number
Optimize the container stuffing

211

Arrange goods
shipping back

Maintenance of RDC equipment
Maintenance of bins

Maintenance and repair tracking and control
processes

Preventative maintenance and tracking

Plan bins for return / problem goods to RDC/
bounded CY
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Daily management and monitoring all inbound
transportation to JBGM plant.

X L AE AR S5 W

1.2.1, 222, 42"

Manage second tier IBGM's contracted second tier
supplier (i.e. LSC and airfreight expeditor such as DHL).

121,427

Integrate and interface with manufacturing material
sequencing personnel.

3.34

Perform materials expedite and follow-up activities with
production part supplier

Provide standard logistics Operating Procedures and
Problem Response and Resolution. Procedures for the
whole supply chain management.

Provide information technology to support the
Transportation Services.

Perform all logistics modeling for the assigned plant.
Assist in collecting data necessary to perform modelin
(i.e. supplier list, supplier dock hour).

Provide and utilize interactive logistics software tools fc
planning (i.e. route and utilization)

Provide plan for vehicle model, volume and localizatic
changes.

Plans for every part, material schedule and delivery
window.

Documentation on all logistics business and operation
practices.

Provide plans for insuring receiving right quantity and
quality.

Provide plans for Problems Response and Resolution for
every critical planning and operating events.

Provide plans for systematic unloading and/or
unpacking the CKD container and packaging.

Gekil

Provide plans for integration and coordination with Plant
material sequencin

Door-to-door management of ocean, air and land
freight flow and costs

3.34

421,621
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Air Service requirements if urgency as follow:
Priority | = (e.g. 48 hours/2 days)
no-ell = (e.g. 72 hours/3 days)
a.96 hours/4 days)
Be Guaranteed by LSC, except force
Af Transit Time is time included
' public Holida

chedule from JBGM

T T 2 81 98

1ule for critical parts. 4.2.3
for pick-up, as per 2.2.2
1.2.3

cation with JBGM's I O W §
yof the shipmentin 4.2.2
rompliance based 4.2.1

‘port back to JBGM

1 system 1.2.3
1.2.3
seiving Pu$ 1.2.3
vilestone and 6.2.4
1 1.1.2
ensure part 1.1.1
ng to material delivery | 1.4.1
gqolatpartnumberlevel 3.3.7
: Measurement Reports.
.mple below
g performance (weekly) . 4.2.5
ith ocean carriers 2.2.3

vs. direct FCL (monthly)

2r(monthly) and by lane

atvolume, by Priority (monthly)

wvide Electronic Biling and Cost Expense
Report. Sample below
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