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FREEE
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Jan.

A=
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BRIARARE
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Abr.

Y E\Y

202457 FE T ATRRTR
PUBLIC TRAINING SCHEDULE

ABD&EIR

7~B

Jun.

2 EAEAIA 2 559)Online Welfare System Training Course

LA AZALIXLES A EZAEEYISO001 E 1N AR N B 53181/l
QMS Management System Internal Auditor Training Based on Process and
Rick

2 500

18-19

19-20

14-15

tH
Jul.

16-17

B "B +B

Aua.

Sen.

Oct.

23-24

SRR B | 75N | o8 | BN | R | ST | B2 | i | iR B S LR | N RYIL L JER | B8 | K% | KF | 7% | Bk | AR

% EiRE BrerEssF | iR/MEEE EAIVEE:

TAUERE

+H T-R

Nov.

Dec.

XS02

EHSIMEFNER ZRZ A RBIS N ER R
EHS environment and occupational health and safety dual system integration
internal auditor training

2 900

19-20

20-21

15-16

17-18

24-25

XS03

LUSTERXIBE O EAEAYISO9001 & 1SO14001 & 1SO45001 =FRETEIAER
AERE)
QES Management System Standard and Internal Auditor

3 | 1200

18-20

19-21

14-16

16-18

23-25

XS04

IATF 16949 ST\ REEERARINEERMR. SRR
IATF 16949 Automotive Quality Management System Standard and Internal
Auditor

2 | 1500

27-28

26-27

19-20

XS05

AATERESNA
Core Tools Integration - APQP/FMEA/PPAP/SPC/MSA

3 | 2380

16-18

21-23

20-22

XS06

ISO 13485 EE{TEMA TR B BB A RINEERRE, THER A RIE)
I1SO 13485 Medical Device Industry Quality Management System Standard
and Internal Auditor

2 1200

24-25

18-19

14-15

XSs07

EcovadisiF4RiR D T
Ecovadis Score Raising Special Training

ESGEOiF4kE ESG
i HRRATIAE (ESC) EEEICSIMAMFH

1 | 1600

Susta

22

inable Development

17

Management Planning

ESGO1 Environmental, Social, and Governance (ESG) Management Theory 2 | 5000 JSZ'?
and Practice Research Class
AJ F R R R T I EETNEEIS Y] (255 GRIVISSBSF) i
, ESG02 i i ined wi 3 4500 !
S, e quups:alnable Development Report Disclosure Standards (Combined with GRI/ISSB, 14-16
M EhaE ESGHKRSFIHR & 4w tig
ESGO03 . 2 | 4500
ESG ESG Strategy and Report Preparation 9-10
<HAF N
Escos ESCF H,\ﬂ_é 2 | 4500 Lis
ESG Due Diligence 25-26
Escos TTIERTRFSUR RRAOSRTHE-ESCTERITHE BRI BE TR, o | 4500 tig
Build a Sustainable Supply Chain - Best Practices of ESG in Supply Chain 18-19
EHSEZIE ASBEAIK). BFRRIRNR EERL g
ESGO06 EHS Manager Strategic Planning, Objective Decision Making & 2 4500 9_’10




IE

7~B

Jun.

H
Jul.

Proaram

Esgo7 |1SO 45001, REEFHRENRIUZARAIBES 4000 i
ISO 45001, Safety Production Standardization and Dual Prevention System 28-29
O3 RF S pEE N
ESGO8 EHS m;}b&li{iJ\{E o 4000 Lig
EHS Compliance and Legal Liability 27-28
Escoo |EMSERSERAURF (/RIS RNLREE) 4500 1= all Is
Skill Promotion Training for EHS Staff 7-9 18-20 10-12
e | Esoio|EHSMISETRNANME KRR 4000 N ==
EHS K BER Establishment & Implementation of Emergency Management System 11-12 24-25
f= N .
e EHSIRUIREI R ) 5 il
Environment, | ESG11 j e 4000
Health. Safet EHS Risk Identification, Assessment and Emergency Management 23-24 21-22
ealth, Safe - N
g EHS (IR, EIZS) BHlemE 750 =
and Energy | ESG12 ) . ; 2500
Management EHS Troubleshooting of Potential Accidents 25 4
Escis | EMSEUAEIIREH (MZemSRs F o RaOmEn) 4000 I=
Mechanical / Electrical / Lockout-Tagout/Contractor 4-5
] \ L T7 LM P AL N
ESG14 ;ré/uﬁq-&rmﬁrégﬁ_ 4000 g
Safety Psychology and Behavioral Safety Management 5-6
1A [ | A5 OO i A\ et N
ESGI15 ERtERNEeEE _ 4000 Lig
Safety Management of Dangerous Chemicals 25-26
TRt £ FRON Y
esc1s VEFTEEEFINA 4500 7 +is
Application of Psychology in Management 14-15 28-29
ISU SUUULIGBI T £3331 BElR B EEVNRINVEIE . SEME/NPY B gyl o
ESG17 |ISO 50001/GB/T 23331 Energy Management System Standard and Internal 3000 5 _’4
Anditar
sy 25 B A N
ESG18 RS SEE 4000 b=}
Carbon Asset Trading and Management 25-26
BASIRE | ooy BEMSNRERE 1000 s
i, Carbon Finance and Risk Management 25-26
Carbonand | . |1SO 14064 iR SMREEEIRRAAZE RIH)I 2500 tig
Climate ISO 14064 Management System Standard and Internal Auditor 19-20
Change ISO 14067 iR=SK-F= Rk BB U EK ISR i
ESG21 | Greenhouse Gases - Carbon Footprint of Products - Specification and 2500 20_'2 1
Guidance at the Product Category Level
7 AEI'_|E =5 = = [=oF=Fvas N
Slfas |ESG2 SA 8000 #RERAFERARINEER. LCHERARERE] 2500 =
T =5 SA 8000 Management System Standard and Internal Auditor 17-18
N PEIRVESNI s
Corporate £5G23 BSC;Iﬁilﬂ ?:ﬁjjlﬁg\JLNIE o 2500 B
Social Business Social Compliance Initiative 16-17
Responsibility| EsG24 RBAZR{ErS U EAER /N 2500 L8
Responsible Business Alliance 22-23
=gl Se = N
EsGzs |1SO 31000 KESETE-RMS5ChERR 4000 i
1SO 31000 Risk Management - Guidelines 19-20
DU 373VL TRABEIEVNRIVNVEZERE. SKIEFHW R IRIGVI o=
ESG26 |1SO 37301 Compliance Management System Standard and Internal Auditor 3500 !

Traininn

22-23




Module

IE

Price

HH
Mav.

7~B

Jun.

Jul.

NELRE

Governance

HreFhiE&
LR
Intelligent
Manufacturin
g & Digital
Transformatio
n

HRARE

[REESIETE

Competency

Improvement
of R&D

Proaram
ISO 37001 RGNS EIRAR-[FFERENX
ISO 37001 Anti-Bribery Management Systems - Requirements with
Guidance for Use

3500

ESG28

GBI/ T 2949V 1EMVAHLRT IXEIERBVANRTNEIZRRF. SKIBXXWER RIGVI
Enterprise Intellectual Property Management System Standard and Internal

ESG29

2500

s
19-20

SONEC 2Tz U RS T EIE R T AT ST ENER
(ISMS) TR, SoheRk e RS

ISO/IEC 27001 Information Security Management Standard and Internal
Anidit

ESG30

3500

i
20-22

IDU Arszl W FFIEEK T EIEVARUNEIERE. SKIE/NXWBR RIGYI
1SO 22301 Business Continuity Management System Standard and Internal

Auditar

3500

s
8-10

ESG31

ET WS EEMNN SN SHREEE (BCM)

Emergency Response & Recovery Management

3000

£
29-30

HEEHEhE&EIZF(L Intelli ion & Digitalization
=znat: | SH= N ;H:l\\
pop | D4 0SEREHLE _ 1 | 2800 == I
Industrial 4.0 and Intelligent Manufacturing 5 5
B BEmIE&ENF LA EEHIRL X T/ IB 3K S P v
D02 |Planni : ; . . tig M tis
anning and Implementation of Intelligent Manufacturing & Digital 2 | 5800
Trancfarmatinn 8_9 8_9 12_13
D03 | SEHNESIERIFT I (T sCA) 2 | 4800 B i i
Intelligent Manufacturing and Lean Factory Practice 12-13 9-10 19-20
D04 | R EEASIBAIRFE > | 5000 b
Application of Big Data in Smart Plant Operation 16-17
ef i 4 N
D05 | LT TPMZEZHTHR 2 | 4800 Lis
Digital Upgrade of Factory TPM 23-24
D06 | FHEELE IR R BRI EL B 1 | 2800 1=
Digital Transformation of Quality Management in Manufacturing Enterprises 25
D07 | B RREF IR SAPS R 2 | 5000 I== il
Intelligent Production and Advanced Planning Scheduling 17-18 5-6
1D08 * %mué]% BE un, o 2 5000 J::%
Lean Logistics to Smart Logistics 17-18
Dog | PUEKRIESA FROS R B R A > | 5000 I== el
10T-Al of Warehousing and Logistics Management 18-19 21-22
SIFTTA A RITEEE Innovation and R&D
= v N N
re.poL | R ARSI > | 4500 == +ig
Successful Product Managers 7-8 18-19
R&D0p | BRI TR 2 | 4500 tis
Efficient Product Manager 18-19
R elE S B |4 3
R&DO03 HEANRF nn@_.]:fﬁ' 'ﬁ%‘x__ﬁﬂ_”f\ N 2 4500 Lig
Product Innovation & Thinking Training of R&D Personnel 21-22
[=EES v oAY Py AN R
repos REROT SEREE _ 2 | 4500 il 1=
Product Requirement Analysis and Requirement Management 29-30 25-26




IE

Module Proaram
R&DO05 IPDERRR AT 5200 LB
Integrated Product Development 17-18
ARIEEE tis 7 g
R&D06 4500
Seoms R&D Project Management 15-16 22-23 10-11
e N 6200 5 =
I; N duct Quality Management of Product Life Cycle 11-13 15-17
roduc - N
Development |R&Dog |17 FRSA _ 4500 Lis
System NPI - New Product Introduction 24-25
reD0g| PATRH TR STRERTE 4500 +ig
Development and Quality Assurance of Embedded Software 11-12
RaD10| TRIZTOIF BT Fa 4500 = =
TRIZ and Practices of Innovative Thininking 27-28 9-10
VAV E-HIRIBAAVLTCHIITT XX TETS U MNELAE i
R&D11|VAVE-Cost Optimization Oriented Design and Value Analysis/Value 4800 13_'1 4
Cnninnnrinn
R&D12| PP EREF R 4800 =
Design For X 15-16
reD13| PPM-ETHLEHERI 4800 IS
DFM-Design for Manufacturability 30-31
DFR-BI§EMigH ==
=0 R&D14 4800
;””E}Vil DFR-Design for Reliability 16-17
odut | ReDis|/ T EAISEIESHATRA 4800 I=5 bl
Development Product Reliability and Weibull Analysis 23-24 26-27
Tool reD16 PPMEA FERSHHER SRS 4000 M ==
DFMEA Design Failure Mode and Effects Analysis 19-20 3-4
reD17 | POE- SR THSRARRTFE 4000 7N 1=
DOE-Practices of Design of Experiment 15-16 17-18
Quality Function Deployment 6-7
R D10 PIETFSRIE T AR SRR, 4000 il tig
Poka Yoke 6-7 16-17
reDo1 SRR TFIAZ (GD&T) g 4500 == M ==
GD&T of US & Europe - Advanced Class 9-10 29-30 12-13
ReDgo| 150 GPS TUIR TRIAZITALRIFE 4500 tig M
g Practical Application of ISO GPS Geometric Dimensions and Tolerances 20-21 23-24
Dimensi:nal R&D23 A SRR 4500 £&
Engineering Metrology and Gage Design 6-7
reDpa| RS ERIAZEM 4500 IS
Dimensional Chains and Tolerance Stack-Up 3-4
raDys| DERRIRIT 4500 =5 el
Design of Jig and Fixture 22-23 28-29
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IE

Proaram

Price

HH
Mav.

7~B

Jun.

A
Jul.

RO b R s N
ReD26 VGBI SHLE B 4800 L5 s
Mechanical Structure Design and Specification 21-22 25-26
M4 4 , DS b B (e N
gt | Rapzr FIURASPICE RO TIBRIbRMESE, 5800 I==
practical ASPICE Automotive System and Software Engineering Basic Training 21-22
! = IR T ER S B s e N
Design | Rapps AT TS SAEE 5800 ti5
Requirement Engineering Training 12-13
Re.D2o EATHERIIEERIT ST 4800 7N IS
Package Design and Management in Supply Chain 17-18 8-9
reDao T E EERRAETRE 4800 | £B il IS M L5
RE®E The Best Practices of Project Management 16-17 15-16 15-16 3-4 26-27
JU=N=) N ot N
il == ¥ JIM b
Project R&D31 AR EEE 4500 s Z Lig
R&D Project Management 15-16 22-23 10-11
Management — - -
R&D32 gﬂ*ﬁbﬁ EEE 4800 J:Ig _tlg
Agile Project Management 21-22 24-25

sonoy | EATHEBRIGRRBR AL SAESTBARAZ- (SCOR-DS) 6800 tig = = = Jts=
Developing Your Supply Chain Strategy 9-10 24-25 27-28 20-21 7-8
ot b A E A= i
scmop IRENRGITIERE 4800 I==
End-to end Supply Chain Management 20-21
somos| TFC BTG (HLRTsEisn)) 6200 L I==
TFC Game -The Fresh Connection - Supply Chain Simulation 14-15 25-26
NEREACHA. BRI, (RRARISERANIHEISC i s
SCMO4|Build an Integrated Supply Chain with Short Lead Time, High Flexibility and 6200 18-119 12_’13
HART R Low Cost
R seonos A R HEA SRS 7 RS ISR 5200 I== itz
BT Big Data Analytics & Application in Supply Chain 18-19 24-25
Supply Chain | sy yop | EEREHERIF HLAEBIR SortER 5200 IS5
Strategy and Supply Chain Digital Transformation 11-12
Excellent | [(RTHER S — LR 4800 =
Execution Integration of Supply, Production, Sales and Logistics 8-9
sconiog| PERTHER A AL R T 5200 +ig
Cost Reduction and Efficiency Improvement of Supply Chain 15-16
sCvioo | EEPBSES L TRHOERTHE SRR BT 5200 I== I==
Risk Management in Supply Chain 23-24 17-18
somro | RIERALRHEA R S HIMRANA 4800 I=: it I=
Non-finance Finance Training(SCM) 13-14 8-9 15-16
soapy [T B BRI SRR AR 5200 I==
Project Management in Procurement & Supply Chain 16-17
soM1o | PRI HhE U AR IR SER 5800 s IS
Inventory Control Techniques for Manufacturing Industries 26-27 8-9




Module

IE

Price

ISR
Planning and
Inventory

Management

RIMFRAER
e
Procurement
Skills &
Supplier
Management

Proaram

oMz THSCOPIRE (HESIEENLITE) 5200 == I=
Building Your S&OP Structure 25-26 19-20
somg ERTHEETE S TR STRM AR 6200 L5 il b
Forecasting Technology and Application Of Supply Chain Management 14-15 23-24 14-15
ﬁ =1 /\ —] p ;H;I\\ :
semis PRHERMATSRE _ 6200 pll tig
Analysis and Decision-making of Supply Chain 12-13 19-20
e A=Y 3 N N
somie FEFEERAE G 5200 +ig +ig
Modeling Inventory for Precise Optimizations 23-24 24-25
somyy NI SR G 5000 tig Bl tig
Inventory Optimization and Demand Management Practice 29-30 9-10 28-29
ST = o N N
SCM18 TR AT _ 5200 s s
Perfect Order Improves Customer Experience 21-22 18-19
scM1e SRERNISEE TREFITIHE SAPSRE 5000 = M
Intelligent Production and Advanced Planning Scheduling 17-18 5-6
sonzo SEFNLE FHEF R SHEEE 4500 +ig el +ig GLE
Production Planning and Scheduling 5-6 23-24 29-30 26-27
sz PMCRHELAEF= 5 S 4500 il L5 tis FI
Production Material Control 15-16 30-31 24-25 18-19
sonpy ISR SRS 5600 +ig Jts +ig
Strategic Procurement and Leadership Improvement 15-16 21-22 12-13
MRS -SeH B REI SRS g s
SCM23 | Learning From Huawei-Experience Sharing of Advanced Enterprise 6200 ! !
- . 11-12 21-22
Purchasing Business
O Sie et AN v o
SCM24 mEEEETHAT ) 4800 Lig blay
Category management & spend analysis 19-20 21-22
somzs TARIZUEIEF 4500 7N it LiE RO
Core Competencies of Buyers 27-28 11-12 | 22-23 21-22
LAt R EFIEA ) —EAk IR . . . . - .
SCM26 (HRIESTFIs. W%, EHSEREE 4800 A dEm Bl A dem Bl
o N N T . . . 6-7 | 18-19 20-21 18-19 | 15-16 @ 12-13
Supplier Development, Selection, Evaluation and Relationship Management
sonzy IBRAST. HIR SRR 4800 +ig N b8 B dtw +ig
Purchasing Cost Analysis, Reduction and Negotiation Skills 18-19 7-8 2-3 | 24-25 | 24-25 25-26
seMpg RERHIRE: PEAKESY, BHARE-DERIFRE 5000 = b=
Winning Strategies: Reduce Costs, Increase Efficiency, Negotiate Smart 18-19 5-6
Supplier Quality Enginering Management 18-19 8-9 9-10 25-26
scmao BULBRIRSARER 4800 L5 itz b
Bidding and Contract Management 18-19 19-20 16-17
O = i 57 [ N
scma1 BRSREHCKIGER 4800 +ig
Compliance and Systematic Procurement Management 17-18




IE

7~B

B

Module Proaram Price . . Jun. Jul. .
oz TRBEA RS ESFAEAIRSRRYE 2 | 4500 b | it I==
Necessary Legal Knowledge for Purchasers and Sales 15-16 | 20-21 6-7
=537 [z N N
SCM33 EHEEEF"*M E.EE ) 2 4500 J:,§ J:,§
Non-production Purchasing Management 4-5 7-8
ML, — 7 [hqes N
scmzs MROTTREREMEHRIERE 2 | 4500 tis
MRO Purchase Management 17-18
TESMAXRWeEGEREE LR GSREIRET g
SCM35 Improving Comprehensive Capability of Project Procurement Life Circle 2 4800 27-128
Management and Practice
SCM36 %ﬁ%iﬁ_‘.‘,@]&“ﬁ%@iﬁ_ - 2 | 5000 £&
Lean logistics to intelligent logistics 17-18
. 7791V BRI SkaVEHRFE ( LUGUIREZZ) =
SCM37 Supply Chain Operations: Logistics, Distribution, and Procurement 2 | 5000 22_'23
Ctrataninec
somzg BB FAOBEEL SRS 2 | 5000 +ig 7
10T-Al of Warehousing and Logistics Management 18-19 21-22
oz CERREES YRS o | 4500 tis il A1
Warehouse Operation and Internal Logistics Management 11-12 25-26 15-16
WIREER. oy BRI SHREXEE 5 | 4800 i
CiEsR Warehouse Planning and Logistics Distribution Management 11-12
Logistics and fEREAIRN, IZRFIETREEE s
Warehouse | SCM41 Safety Management of Procurement, Transportation, and Storage of 2 4800 16 _’17
Management Dangerous Goods
sonap SPUTRRROMIE, BESHALS (B=7717) » | s200 b +is
Third-party Logistics Management and Cost Control 23-24 5-6
sevaz TIRREEHL R AL 2 | 5200 b i
Logistics Network Design and Optimization 13-14 24-25
t 1 N >I 1 J —] M ;.+I\\ :
somas BRSPS SEE _ 5 | 4800 M tig
Package Design and Management in Supply Chain 17-18 8-9
scMas Neoterms20208 AR B E IS SHEH OIXFS LTS 2 | 4800 tis tis
Incoterms2020 & Customs Affairs Management Skills 19-20 16-17
Sl A -
f5 T 5l 1& Lean Production
BRMS HES e ;
POMO1 *%Jm?)\v.rjj*ﬂ_*%m E@lﬁ_ ) _ 2 4500 Lig
Lean Leadership and Lean Thinking Construction 17-18
Y=L = 4= N
poMop FEREF SR _ 2 | 4500 g
Lean Panorama Implementation 16-17
poMos Ba LI ThBSEF LRIt 5 | 4500 e
Lean Plant Layout 12-13
poMoa L/ AT RS SRRT o | 4500 il s
TR Plant Cost Control and Manufacturing Performance Improvement 12-13 22-23
Lean System POMOS B R AKE 2 | 4500 F s
Lean Production Cost Reduction and Improvement 25-26 26-27




Module

IE

Proaram

Jun.

Jul.

poMos TUMERLETENE SRR 4200 I== el Al
Delicacy Management Improvement for Shopfloor 21-22 20-21 19-20
G ERER N
pomo7 ASIIRERRRT{ES 2500 Ia=:
A3 Problem Solving Workshop 20
- -Six Si YZ G4 3
POMOS BEJFT0C Lea_m S-IX SlgmaE’J,%ﬁ,%'\__ﬁ _ 4500 g
The system thinking for TOC-Lean-Six Sigma 18-19
pomos TMERAHT SR ERZ 4000 L5 il
VSM Analysis and Design 21-22 9-10
2 =2 /_'3‘-' v ;.-.-l\\
pom1g 55T BB TEM 4000 M
5S and Visual Management 12-13
bony 'ERM T THE- SEBrahoRIse 4000 +ig N
Modern Industrial Engineering-the Weapon of Improving Efficiency 9-10 5-6
BHIR 0., IETAIRSHE 4000 al s
Lean Tools Standard Man-hour Measurement and Improvement 25-26 5-6
H 1 B MR B S e R 3
b3 PIEIRIE TR B ESCR 4000 I +ig
Poka Yoke 6-7 16-17
pom1a SOPHREALIEIV R S Fesasr 4000 1= 7N
Standardized Operation and Production Efficiency Improvement 14-15 10-11
pom1s PRIERIRIRSMED . 2500 LB
Single Minute Exchange of Die 23
L N E] f=<s N N
POM16 'LX%%EEDDJ;],HE E.EE 4200 _tlg J:Ig
Equipment Life Cycle Management 22-23 19-20
. 4 s
pom17 L/ TPMZEHETHR 4800 g
Digital Upgrade of Factory TPM 23-24
poMg BT SHBEEOS RAEFMHTPVMIED (B5HH) 4000 +is
TPM - Total Productive Maintenance 9-10
e S = F
GmEm  POMIO MHEEENTPMEERRBE RS _ _ 4000 B
EX 1 TPM Management and Autonomous Maintenance for on-site Managers 17-18
quipment Y ST g NS s
Management  POM20 TPM*a__E{hx_%ﬁ?P S (TPM/\FEZiHRE) 4000 =
Preventive Maintenance of TPM 21-22
by BEMEE SAREYET (JBFHOEE) 4000 i Pl i
Lean Equipment Management - 5 Skills Improvement (Improve OEE) 25-26 29-30 14-15
ponizg EFETRIL SHHER A 4000 +is
Optimization of Spare Parts Management and Reduction of Spare Parts Costs 20-21
at P e W =TI LAY 3
pomzz MFMEA-RESAB IO 4000 L
Machinery Failure Modes and Effects Analysis 14-15
poMps TEREFTSRTMET (T SR8 4800 tis s
Lean production management(factory practice version) 9-10 24-25
poNps BREHIE SHEEITAT I (T SARH) 4800 i i i
Intelligent Manufacturing and Lean Factory Practice 12-13 9-10 19-20




IE

hH

Module Program Price May. _Jun. Jul.  Aua. :
PE =S =R = =3 ISMiny = i
Trseag | POMze EEF LRI S (T SKAGHD) 2 | 1800 i M
Factory Lean Production Line Design and Improvement 21-22 10-11
=g 4=sp ke P EE =N =N
Practice POM27 5S|—5EUH1_JE.EE;ETT*& () SEhREE) 2 4800 TR TR
5S and Visual Management 14-15 10-11
= 4 == [Sasy Y
pong| EREFHEFTPMES (T SEALHE) > | 2800 I=:
TPM - Total Productive Maintenance 27-28
Y N b= = e 3 3
pOMg| BB (T SSAkHE) 2 | 4800 I== I==
Capability Building for Shopfloor Supervisors 23-24 22-23
R & & I Quality Management
== \Q,ﬁiq N ;H‘;u
Quality Awareness and Risk Management 13 28
omoz | EARBMBHIRELEIR (FEHR) 1 | 2800 1= il IS
Seminar on Quality Strategy and Quality Culture 10 12 6
O3 |FHER RS ETIM IR 2 58 1 | 2800 I==
Digital Transformation of Quality Management in Manufacturing Enterprises 25
R Total Quality Management 18-19 30-31
X QMO5 TREREEE 2> | 4000 g
Quality Zero Defect Management 21-22
Strategy and | (o [REAAFIR RE 14 ETR 2 | 4000 Is: ll
Culture Quality Cost and Quality Economic Management 26-27 13-14
omor P REEREHFEEE s | 5200 il I==
Quality Management of Product Life Cycle 11-13 15-17
6Sigmaltt /B IR (ATERIBEATAR TRRA) s o
QMO8 |Six Sigma "Quasi- Green Belt"/Yellow Belt (Basic Methods And Tools of 2 | 4000 29_’30 1'73‘2_13
Six Sigma)
6sigmadF 151 |RFE tig
M09 6 | 12000
Q Six Sigma Green Belt Training 7.29-31/8.8-10
LIS AN AR R E EIR AR s
QM12 |Building Quality Management System based on the Processes and Risk 2 | 3000 15_'1 5
Management
otz [SEBER AR ETE R RO 1 | 2000 1=
Application of Process Method and Process Management in Quality 13
ISO 9001 FRE EEHRAN MR SHEIES i
QM14 |1SO 9001 Quality Management System Document Planning and Compilation | 2 3000 19_'20
Guidance
frimlS S =418 A ‘l N
Qualifizierungs Programm Neuteile-Intergral 11-12
OM16 Formel-Q IR SChESS S LR 2> | 4000 s
Formel-Q 13-14




Module

IE

Proaram

FREAEN
RE|. it
=%
Quality
Management
System
Planning,
Implementati
on and Audit

BIQSEXK (HIERERLM)
Built In Quality Supply

L
28-30

MMOG/LE £BMImEIRR(FER (3B7R)

Materials Management Operations Guideline/Logistics Evaluation

3N
18-19

i
12-13

IR
Effective Audit Skills

LU FEFOXKEE HERHEIISO 9001 & 1SO 14001 & 1SO 45001 =HRETR(R
AAWERE)

1ISO 9001 & 1SO14001 & I1SO 45001 Management System Standard and
Internal Auditor

3/4

3000/
4000

i
19-22

w
/|<

,_\
@
AR

i
3-6

73N
6-9

Lt
2-5

3N
18-21

QM21

IATF 16949 ;ST EREEERRFENERME, LiERkAERE)
IATF 16949 Automotive Quality Management System Standard and Internal
Auditor

QM22

3000

D
17-19

s
25-27

73
24-26

M
25-27

At
11-13

s
9-11

DV 20207 HIgSWYJEEX EMNVEIERE. SKIBNXXIN B IEYI
1ISO 26262 Road Vehicles Functional Safety System Standard and Internal

Anditar

4500

s
17-19

QM23

1SO 22163 SAESIAUEARRIEIRRR, SChER IR RIE)I
ISO 22163 Railway Certification System Standard and Internal Auditor

QM24

3000

20-21

ISUISAE 21434 IV FMZEXENVEIER . SKIBNXXIN B IEYI
ISO/SAE 21434 Automotive Cybersecurity System Standard and Internal

Anditar

4500

s
18-20

QM25

ISO 13485 EfrRetd T\ FREEIRIARIFEIRME, ST R R
ISO 13485 Medical Device Industry Quality Management System Standard
and Internal Auditor

2500

i
29-30

QM26

AS YIUUTYIIUIYIZU MRl NI R = eV AR TN ELERE . SEB/X P B DUa
]
AS 9100/9110/9120 Aerospace Quality Management System Standard and

lntavnal Auiditae

3000

Lt
20-21

QM27

ISO 22000/HACCP Rk BEARIVERR. STheRNEH RS
1ISO 22000/HACCP Food Safety System Certification System Standard and
Internal Auditor

2500

i
24-25

QM28

1SO 17025 SEIREINCT EIRARIETRRE, SCHER R R
ISO 17025 Laboratory Certification Accreditation management System
Standard and Internal Auditor

2500

Lt
22-23

QM29

IECQ-HSPM QC 080000 B EMRISIEEIRARIANEEK
IECQ-HSPM QC 080000:2017 Hazardous Substance Process Management
Internal Auditor

2500

i
27-28

QM30

ESD FHEEMFEIEHIo SRR, SCHER N RIE)|

ESD Electrostatic Discharge Control Schemes Standard and Internal Auditor

3000

£
3-4

FRERIR R
R

QM31

PpREEE SR RIENE
(RERBESHTSHER)

Gemba Quality Management and Quick Breakthrough Improvement

3500

Bt
D

[N
Nt
N
o

=)
16-17

55
25-26

SN
1213

QM32

AR EEE SR IRELE
(RERESHSHER)

Gemba Quality Management and Quick Breakthrough Improvement

4800

i
11-13

73N
17-19

i
21-23

73N
21-23

i
19-21




IE

Proaram

Problem
Solving

RETH
7%
Quality Tool
Method

omzs PRSI SRR 5 | 4800 i N
Product Reliability and Weibull Analysis 23-24 26-27
OMas SOEREITRERER > | 4000 b Bl s
8 Disciplines Quality Problem Resolution 11-12 17-18 14-15
omgs SQE-BUERIREEE 5 | 4800 b il = i
Supplier Quality Enginering Management 18-19 8-9 9-10 25-26
Qw3 DOE-SEHIR T SEaALFR 2 | 4000 N +ig
DOE-Practices of Design of Experiment 15-16 17-18
Quality Function Deployment 6-7
QM38 QCCI:%%;%{/EEE% 2 4000 ;ﬁd\l\l J:;g
Quality Control Circle 3-4 5-6
omze FHQCEATR (HINMRETR) > | 4000 s 70N
Old and New QC 7 Tools 17-18 11-12
QM40 MINITABEREEEFRIN A 2 4000 M b=}
MINITAB in Quality Management - Best Practices 29-30 29-30
omar FTABEERISHT 2 | 4000 +ig
Fault Reason Pursuit-FTA Fault Tree Analysis 3-4
oM42 hATENEESNA 45 | 4800/ 7 EF S tis BB
Core Tools Integration - APQP/FMEA/PPAP/SPC/MSA 6000 23-27 13-1 19-23 | 3-7
oMaz PMEASSEIEUSRARSHT (DFMEAPFMEA) o3 3000/ Tl S N 70 s
Failure Mode and Effects Analysis 4500 | 22-24 | 4-6 7-8 15-17 28-30
OMas DFMEA TR ST 2 | 4000 Gl +is
DFMEA Design Failure Mode and Effects Analysis 19-20 3-4
omas MPMEA-SE XSS SEANS 1T 2 | 4000 +ig
Machinery Failure Modes and Effects Analysis 14-15
I ARIREITCEARIIEBILT X =T B HILERERF (APUP&UP&PPAY) == T i
QM46 | Advanced Product Quality Planning/Control Plan/Production Part Approval = 2 | 3500 ! !
. 21-22 2-3 4-5
om47 FHidiEESs (SPC) 5 3500 = Gl =
Statistical Process Control (SPC) 28-29 4-5 11-12
ovag WERGDH (MsA) 1 | 1800 b M i
Measurement System Analysis (MSA) 9 2 13
OMag VDA 63 BIEITREIX A = B B8 BN w Al b
Process Audit 15-16 | 13-14 | 18-19 4-5 8-9 7-8 9-10 25-26 3-4
OMso VDA 65 7= REIZ 1 | 1800 s el X
Product Audit 15 6
OMS51 DEHEZLPA 1 1800 L5
LPA Layered Process Audit 25
oms2 THRLE: PAMERGUFS s | 2000 70N i
Heat Treatment Process Assessment 9-11 24-26




Module

No.

IE

Proaram

=H W©A #A

Mar.

ADr.

Mav.

"B TH

Jun. Jul.

Nov.

Dec.

omss THRLE: BERITA s | 2000 ==
Plating Process Assessment 27-29
omss TRLE: RERGPA s | 2000 i
Coating System Assessment 20-22
omss THRLE: IRERGTL s | 2000 +ig
Welding System Assessment 23-25
omss BHLE: BRI 2 | 4000 5
Soldering Welding System Assessment 22-24
oms7 THRLE: BBRGTL s | 2000 tis
Molding System Assessment 11-13
omss BHLE: BERGAE 2 | 4000 b5
Casting System Assessment 6-8
omse THRLE: FHERGTA s | 2000 +is
Brazing System Assessment 5-7
omeo HRLE: BT SEERGITA s | 2000 5
Rubber Processing System Assessment 24-26
SEATA =3 ~ = NN N
meign | ovor FSRSRERE 2 | 2000 p— o
Quality Sample Inspection & Quality Assurance 6-7 13-14
inspection  qus BNV ERHIRRRRI| 5 | 2500 ptl +ig F +ig
Internal Calibration of Gauges and Instruments 11-12 12-13 12-1 26-27
RS Leadership
Loy EEREE BSE SR SIS A SRR 2 | 4500 I=5 ==
BRVZ2IE A Cognition Management & Role Positioning 16-17 3-4
SRR | | [, LIFEE-SEANBRSTHIEE 5 | 4500 s
=R Management of Objectives and Plans 25-26
Competency | . HEAERE-R TS SHX 2 | 4500 Lig
Improvement Staff Coaching & Effective Motivation 20-21
ofManager |, RSHN-SHASHSERRSHEIS 5 | 4500 =
Situational Leadership 15-16
TEEREEERF—MEMER (BEMBTIHUK) i i
LDO5 Manager Literacy - Appreciating Individual Differences (Combined with 1 3000 ! !
- 11 17
MBTI Testing)
Loos TEEEEERA RS TTEREIRRERE 1 | 2000 +ig +ig
Cognitive Multiple Thinking Models and Improving Decision Quality 12 18
EEER | oy DREESNEEEANSRUSEARREN 5 | 4500 tig tis
Self- Cognition Management & Role Positioning 16-17 3-4
Management LD08 EESREh 9 4500 s
Emotional Intelligence Leadership 19-20
Doy TUCEEERINS SEIEENIRT 5 | 4500 i +ig Bl +ig
Influence and Management Ability Development 21-22 6-7 11-12 13-14




I
Module

IE

Proaram

Lp1o | MR EREE- S BT REEIERRRT 4500 =" A8 i el =
Upgrading the Management Skills of Newly Promoted Managers 7-8 9-10 15-16 24-25 5-6
L1y |EFFEITHE (BSC) RIMBEIRED 5800 I==
Strategic Decoding Based on Balanced Scorecard 30-31
D1y | TFEE-EEARBIRSTHIEE 4500 ==
Management of Objectives and Plans 25-26
— fotc N
D13 |OKREIEEIRERE 5000 ==
Objectives & Key Results 5
%IE&J!% > == AN as N
BUsiness D14 | BT EEEHEEESHER 4800 =
Leading Strategic and Agile Performance Management Workshop 7-8
|15 |FOSEE AR TR 4800 I==
Re-Engineering Performance Management 11-12
IAETN /IFIHHYZRRS TR TN AE T ZRAXH TR o N
LD16 |Goal-oriented Performance Appraisal Indicator Setting and Performance 4800 16-117 16-17
Intarsinag
LDy |FOHIERRRR SRk 4500 = Bl =
Systematic Problem Solving & Decision 25-26 22-23 28-29
L D1g [FORD-MAARSHEITNRS: 4800 tig tig
From Personal Leadership to Team Leadership 6-7 21-22
Lb1g | AR AESHS 2500 tis
Talent Identification, Development and Coaching 23
LDoo | EEREE- R TS SEUE 4500 s
Staff Coaching & Effective Motivation 20-21
LDyt | RS- SHAS N SERASHETS 4500 =5
SREHIRA Situational Leadership 15-16
Team Leadin SHEE AL 3
9| |y [FSERIBLTS 4500 Is
Coaching Skills for Leaders 8-9
LD IR EEERAORIF 4500 M ==
Application of psychology in management 14-15 28-29
AHE ) 5 R 3
LDoa | EAAS @b s 4800 1= 7N IS
Team Leadership ® 7-8 27-28 21-22
LDys | EEBI AR, MMEShssbEE sso0 | LB il Al | L Gl =5
Cross-Departmental Communication, Cooperation and Conflict Management 10-11 18-19 24-25 | 15-16 30-31 26-27
Ly | EFEBEIEET 4500 | B bl
Plant Operation and Management Practice 16-17 25-26
L Dyy | PUBSHEEEEIEN 4200 75N =5
Capability Building for Shopfloor Supervisors 11-12 5-6
s | SRR S RAYRT so00 | EI8 | B | B s all A8 B3
Excellent Team Leader Combat Training 23-24 | 18-19 | 24-25 26-27 15-16 29-30 16-17
—BRSS | | po | TWIEFEEETBIEHE 4200 i M
Frontline TWI-Production Supervisor Management Skills Training 23-24 18-19
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IE

7~B

H

Moule Proaram Price Jun. Jul. .
Supervisors | | TYEIES OIT-TESCRAREACATRIZS 1 | 2000 = il
Leadership OJT-Implement the Sharp Tool of Operation Standardization 15 25
L3y | LIERR—EESRTIR IS 1 | 2000 == N
Job Relation-How front-line Supervisors Get Along with Employees 16 26
D3y | B THOE SRR — SR TR TAEYS | 2000 | M 1= e A8
Frontline Staff Attrition Workshop 12 15 21 15
D33 | —EEEERIIEF (T SKAHD 2 | 4800 I== I==
Capability Building for Shopfloor Supervisors 23-24 22-23
RIFASHZESFERBEFER™ (SDISCHEBEFUTF) g
LD34 |How to succeed with a New Generation - An intergenerational Leadership 1 | 2980 1;
Workshop
| Lpas |WKLIEISHARIEESER™ (SDISC+EIRIERTIF) 1 | 2980 1=
DISCIUFER A brand-new Self-awareness from the ice-berg to a Diamond theory 22
NRR [ i IMARSHEERRAS ™ (SDISCHBEIRFT) L | 280 tis
EISIC i Leap from Leading Self to Leading a Team 6
valuation : J— N
and D37 |PERRSTI™ (SDISCHERIE T UIF) 1 | 2980 Lig
Application Coaching Leadership ™ 17
| D3g | EERAEASS) (REQMEF) 1 | 2080 I==
Equip a Successful Leader with a High Emotional Intelligence 15
l g ESSTHT™ S NIl N
LD3o |EESENGIE™ (REQULF) 1 | 2980 =
Emotions and Stress Management 26
SAe i
BRI7548E Workplace Efficacy
{ iy N ;H-l\\
| e [ERSTEEEE 2 | 4000 I= N
I Emotion & Stress Management 15-16 25-26
Self Efficccy | | MEFER S CIIRSS 2 | 4500 ==
Seven Excellence Qualities 19-20
FrBESOIFRE > N
seo3 | Bl Sl 2 | 4800 Is s
Inventive Thinking 8-9 10-11
RHSE 7 g
FH = SE04 1 | 2000
gﬁﬁu#ﬁ & Mind Map 15 8
o tve | sEos |ETERE: BESSSEREN o | 4200 g L5
Thinking and The Pyramid Principle: Logical Thinking and Effective Expression 29-30 23-24
Structural Thinking ®Power Through the Structure of Thinking Expression 8-9 5-6 5-6
spo7 | EIBENCES EIEERR > | 4500 Is all
Structural Thinking ® Problem Solving Through Structure 18-19 28-29
spog |TBERI@ A > | 500 +ig ==
SR (AR Effective Communication Improvement® 11-12 20-21
ik spoo |FEVETER TIEREER s | 4200 IS el Is:
Communicati Time Management and Work Efficiency Improvement 20-21 6-7 23-24




IE

Module . Proaram Price .
on and sg10 |ROMCIERRR SRS o | 4500 = il =
Problem- Systematic Problem Solving & Decision 25-26 22-23 28-29
solving NSIER RS S
seqq | ASIEIERRRTAEY 1 | 2500 I==
A3 Problem Solving Workshop 20
spp [BUFAE. HRINIUES-10RSERREHEAHT (ExcelSKAEHE) > | 4000 +ig Bl IS5
Excel Data Analysis 8-9 15-16 28-29
sprs [BIEEN. EIERO-TFRPPTIRITSEIULTS (PPTSLATH) 1 | 2000 Pl I==
PPT Business/Design Application 17 30
i |FEBUBIRE—RABIRSEMNEN (Excel+PPT) > | 4000 +ig i
Speaking with Data - Digitized Communication and Presentation 22-23 25-26
sp1s |PPT BHEA-EABMERT (PPTIMIRAE) 2 | 4500 1=
Office REUE PPT Effective Expression-Focus Thinking Design 24-25
B sE1p |EXCOIERIMES AL (HM1RRS o | 4500 I=5
Office and Visualization and Automation of Excel 17-18
Data Analysis 2l z= 3
e éChatGPTq-_%OFFICE 2> | 4500 b=}
ChatGPT & Office 15-16
KRLNAIGE T ATATRZZ RS, AR EEAEIBN A tis
SE18 |ChatGPT Al Large Model - Origin, Development, and Implementation 2 | 4500 11_'12
Annlinatinne
sEpg |PowerBl SRR ZI 2> | 4500 tis M
Power Bl Data Visualization 15-16 16-17
sEpo |PYONSHEST SEURISIESES, o | 400 i IS5
Python Data Analysis and Data Mining Practice 25-26 9-10
AJIEEETR Human Resources
PN ab =] N
HRO1 Abﬁlﬁé?&ﬁ”ﬁhbimﬁ ) 2 4500 J:l%
. Human Resource Management Practices 14-15
Ab*mku’—ﬁ }rg: kv rde PaN yzen ¥
HRBP A D& IRAIMAI kL S5 EBI RS ELk 1 tig
RE HRO2 ) ) 2 | 4800
) HRBP Working Methods and Practice 26-27
i Planning NABRSAF TR e
and HRog |7~ A = & 1 | 2500 ’
Recruitment Talent Review : 18 :
Hros | EETBOBETREIOSTAREIAIRTS 2 | 4500 I== +ig
Recruitment and Interview Skills 19-20 26-27
Hros | LSS S IR RIEIH) 1 | 2500 I=5
Business Oriented Training Needs Analysis and Planning 26
y Y SI=IE [ ST > N
s | HRos PUSHSANATERS AL REIE o | 4500 IS
Training and Business Oriented Talent Management and Development System 25-26
Development | pro7 |2 T USIIIBRAITSHERT - 1 | 2500 ==
Business Oriented Training Needs Analysis and Project Design 31
== H5HETR 3
HROS IE.fIEI Azfﬁ_,m 'ﬁﬁ&rl‘k’] _ 1 2500 J:Ig
High Potential Talent Inventory and Succession Plan 6
NIFRE BTt SERFOIT Y 3 N
HRog | TTTAININBREERF RIS RIREFT A& 2> | 4500 tis tis

TTTAI)IE Training of Trainers for Excellence 20-21 22-23




IR e HAB <A
Module Proaram Davs _Price Apr.  May. Jun. Jul.
Training of o TTT'FG%&I%?&I? . 2 | 4500 i
Trainers for TTT-Perfect Teaching Techniques 17-18
Excellence TTT-SUERIRIRIT SR 2 | 4500 +ig
TTT-Course Design and Development Workshop 25-26
= £ YEE TS N
HRiy ETEEBNSESYEE 5 | 4800 =
Strategic and Agile Performance Management Workshop 7-8
FITHFI | |y, FONEERAGR TRy 2 | 4800 +ig
Performance Re-Engineering Performance Management 11-12
and LABR/YF AT B A E NI BT TR HIBR i M
Compensation TR15 IGc:al-c.)riented Performance Appraisal Indicator Setting and Performance 2 4800 16-117 16-17
SiEF 3 s
Hri FEISERIARER 1 | 2500 +ig
Construction of Salary and Welfare System 6
P a2 4= 3
AT%= HRL7 ;ilﬂ'lftﬁu'—i%ﬂﬁ?ﬁﬁ 1 | 2500 !
Employee Diagnosis & Construction of Corporate Culture 24
Relations  Hr1g MREEFEAIAR ARSI 2 | 4500 i L5
Legal Knowledge and Risk Prevention For HR 21-22 10-11
FEANon-HR o0 o FEADBREEN AT RREE o | 4500 b N
Managers Human Resource Management for Non-HR Managers 28-29 17-18
hinE M55 E %! Marketing & Finance
22 Hops EAfe o s
oy ERMEERMEERE 2 | 5200 ==
HirEs Strategic Marketing & Execution 17-18
Marketin = 3
9 ysop ERAEH 2| 5200 s
Brand Positioning 9-10
=Xt = 3
visos SHAHIRRESIEEAOR AN 1 | 2500 +ig
Build Efficient Sales Rrganization 20
M i Ak 3
msos REETIEE 2 | 4500 Lig
Sales Productivity 14-15
=[S mP ol T = St S SMI[EE N
L wisos BERRE-SETARIS (BDISCHL) 1 | 2080 L5
HERRE Behavioral Selling Skills "
Sales Skills o BASHERIS-KREFFT AR EEREDRT > | 4500 tig Ayl g
Key Account Development and Management 25-26 11-12 18-19
Moy FAEEERIS-E P IER I RHHIRID 2 | 400 +ig el +ig
Customer Communications and Negotiation Skills 23-24 22-23 21-22
i oMy AR AR
Msos AR BESEAHRTS 5 | 4500 Bl pilll
Practical Skills of Consultants Sales 6-7 18-19
|\§ A1 2=2 3 by ;H;I\\ N
e wsog PHEREAEFIRRIER RIS > | 4500 7N s
Custorner Customer Complaint Handling Methodology 24-25 11-12
; ARt 3
Service vis1o P EREAIRSS I _ 2 | 500 +ig
Service Skills Beyond Customer Expectations 25-26
Favioy BRI TR S BT B A 2 | 4800 i
A 2 w4 Enterprise Budget Management and Cost Control 18-19
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ket REIEFSHUAE R NSO, BUESHITHR tis
Financeand | FMO02 ) . 2 4800
Taxation New Interpretation of Financial Analysis, Tax Law, and Audit 24-25
iy G e TR Singl N
Fmos LSS B S 2 4800 Lis
Enterprise Financial Risk Management and Control 24-25
36 evos EUS SIS EE 2 | as00 +is tis
Non Financial Finance for Non-Financial Managers 15-16 14-15
REEFF Quality Improvement
oMoz ‘EARBMBAIREXHER (BER) 1 | 2800 tig Bl tig
Seminar on Quality Strategy and Quality Culture 10 12 6
MpREETR SR RIENE = ~ -
= N VA =yils} =5 B
QMSL | (REFRDHTSH#IR) 2 | 300 19-2 16-17 25-26 12-13
Gemba Quality Management and Quick Breakthrough Improvement
NzREEE SRR RENE . e . e .
[RERF N tis 7N tis TN tis
X QM32 | (REAESITSHR) 3 4800
Quality : . 11-13 17-19 21-23 21-23 19-21
Improvement Gemba Quality Management and Quick Breakthrough Improvement
sonis ERTHEETE S SR ST R LA 2 | 6200 tis i tig
Forecasting Technology and Application Of Supply Chain Management 14-15 23-24 14-15
ﬁ =1 /\ —] p; ;.-.;I\\ :
semis PRHERMATSRE _ 2 | 6200 pall tig
Analysis and Decision-making of Supply Chain 12-13 19-20
oonigo EETARETESARBHET (JRFHOEE) > | 4000 i 7N b5
Lean Equipment Management - 5 Skills Improvement (Improve OEE) 25-26 29-30 14-15
TAUERE Certification
COUAANLE B FE P R RIZ L) X Ve YITYL 5 VUL 25T 5 SR % J‘[‘I # )H
FONIEFERIL+ 5T S AL X
CA01 5 | 3800
CCAA Quality Management System National Registered Auditor Training flé{f i?f
CCAAHi% 5 PR 2R [ 5 o A B BRI B 7 IR
CA02 CCAA Environmental Management System National Registered Auditor 2 2200 it ity
CCAA &8 Training Course . R Jent Jent
AREES CCAAIRb A e 22 4 5 A 2R 6] 5 3 0 o A A 1 BE Byl Bivlll
ARFIZR T cA03 CCAA Occupational Health and Safety Management System National 2 | 2200 i i
CCAA MS . - L
Auditor Registered Auditor Training Course Jbxt B
CCAA(E B 2 4 PR 22 [ S 1 M o A% BA 15 )1 BIE IR pisAl
CA04 CCAA Information Security Management System National Registered 2 2200 L/F} ity
Auditor Training Course Jent Jent
CCAA(E B AR IR S5 & IR 2 [ S0 M o 4% 5 5 )11 D iYLl TR
CA05 CCAA Information Technology Service Management System National 2 | 2200 tig i
Registered Auditor Training Course Jbat b
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